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To Whom It May Concern, 

I am writing to formally propose a limited, structured pilot project focused on real-world 

usability testing of digital and procedural systems encountered by workers living with 

acquired brain injuries. 

This proposal is grounded in lived experience, documented outcomes, and an active body 

of work already underway. 

Over the past year, decisions made within the WCB system had severe financial 

consequences for me, including prolonged income disruption and damage to my credit 

rating. I pursued the appeal process and prevailed. I did not seek penalties, compensation 

beyond entitlement, or retribution. I made a deliberate decision to move forward 

constructively. 

That decision has led directly to this work. 

 

Context and Rationale 

Workers with concussions and traumatic or acquired brain injuries are routinely required 

to navigate digital portals, claims workflows, third-party vendor systems, onboarding 

processes, and compliance instructions that implicitly assume intact memory, sustained 

attention, executive function, and cognitive endurance. 

When these assumptions fail, the consequences are predictable: 

• Extended claim duration 

• Administrative errors 

• Increased stress and symptom exacerbation 

• Disengagement from return-to-work pathways 

These outcomes are often misinterpreted as non-compliance or resistance, when they are 

more accurately explained as usability breakdowns. 

WCB already invests heavily in rehabilitation, vocational recovery, and long-tail claim 

management. What is largely missing is upstream, evidence-based insight into how 

system design itself contributes to cost, delay, and worker destabilization. 
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The Proposed Pilot 

I am proposing a time-boxed, low-risk pilot that documents how a worker with lived 

brain-injury experience actually interacts with WCB-adjacent systems under real 

conditions. 

The pilot would: 

• Test real claims-related workflows, instructions, and digital interfaces 

• Document cognitive friction points as they occur 

• Translate lived experience into structured, actionable findings 

• Produce a written report suitable for internal review and policy discussion 

All work would be documented, time-stamped, and conducted within an agreed scope. 

No policy changes, public communications, or system modifications would be required 

as part of the pilot itself. 

 

Potential Tooling Outcome (Optional, Exploratory) 

As a secondary outcome of this work, there is an opportunity to formalize the 

documentation process into a practical digital tool. 

Specifically, the pilot may inform the development of a secure, claimant-facing 

application that functions as a form of “backup intelligence” for individuals living with 

cognitive impairment. 

Such a tool could: 

• Assist claimants in documenting symptoms, tasks, interactions, and cognitive load 

in real time 

• Reduce reliance on memory during periods of fatigue or stress 

• Generate structured, time-stamped records of lived experience 

• Provide adjudicators and case managers with clearer, real-world insight into 

functional impact between appointments 

Any such tool would be designed to support—not replace—existing clinical and 

administrative processes and would operate on a defined, transparent subscription model. 

At this stage, this concept is exploratory. Its inclusion here is not a request for funding or 

procurement, but an acknowledgment that the pilot may surface a scalable solution to a 

well-documented gap in current systems. WCB would have the opportunity to observe, 

evaluate, and provide input prior to any broader deployment. 
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Why This Matters Now 

This work has expanded beyond a personal initiative. It is now part of a broader, 

documented exploration of living and working with brain injury in modern administrative 

systems. 

There are active discussions underway with media and platform partners regarding long-

form documentation of this work, potentially including extended or continuous broadcast 

formats focused on lived experience, system interaction, and recovery pathways. 

My preference is that WCB be positioned as a learning partner rather than a post-hoc case 

study. 

This proposal represents an opportunity to engage early, shape understanding, and 

demonstrate leadership before external narratives solidify without institutional context. 

 

Risk and Scope 

This is a pilot, not a program launch. 

• Small, defined scope 

• Fixed duration 

• No precedent-setting commitments 

• No public attribution without consent 

It is designed to generate insight, not exposure. 
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The Ask 

I am requesting approval to proceed with a limited pilot under WCB oversight, with a 

clearly defined scope and reporting framework, to evaluate whether this approach 

meaningfully improves outcomes and reduces friction for workers living with brain 

injury. 

I am proceeding with this work regardless. 

The question is whether WCB chooses to engage constructively at this stage. 

I welcome the opportunity to discuss scope, safeguards, and next steps. 

 

Respectfully, 

Jesse Hudson 

https://therabbithole.ca/ 

https://ctefight.com/ 

https://djjessehudson.com/ 
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